
 

 

New growth and business expansion  
for  

farmers, agricultural suppliers, food processors,  
service providers and distributors  



 

 

1) Who is Agri2000? 

Agri2000 is a trading division of L.E.A.D. cc (Lateral Eco-
nomic Activity Development cc)  
L.E.A.D.  focuses on the development of growth pro-
grams. Providing marketing growth solutions through the 
integration of technology and market drivers. 
The net result is future directed accelerated growth.  
 
 
 

2) What is the aim of Argi2000? 

1) The unlocking of South Africa and Africa’s human and 
economic potential.  
2) The acceleration of agricultural and economic growth.  

Providing growth across the total value chain of 
agriculture from suppliers to farmers, farmers 
(Both commercial and emerging farmers), food 
processors and distributors. 
The program also provides for the development 
of farm-workers and their income. (This is not 
dealt with in this document but is available on 
request.)  

3) The development of agriculture as a future growth 
industry.  

By establishing parallel to food production the 
development of bio and industrial produce crops 
and processing. The importance of this both, for 
Africa and from a global perspective is critical. 
Especially against growing populations, dwindling  
natural resources and environmental impact fac-
tors.  

 

3) How do you benefit? 

1) Leadership:- It provides a basis for leadership to be 
the champions of our people and Africa. 

2) Suppliers to agriculture, processors and distributors 
including service providers:- 

2.1) Accelerated growth; 
2.2) Business expansion and access to 
capital. 

3) Farmers:- (Both commercial and emerging farmers) 
future certainty and growth. 

4) Farm-workers:- Improved housing, income and em-
ployment options. 

5) Communities:- Assistance to counter poverty and 
malnutrition. 

6) Consumers:- Food and social security. 
 
 
 
 
 

4) How can you become a mem-
ber? 

This is the biggest economic development in Africa. It is 
funded through commercial services that are accessible 
to members.  
The membership options herein deal with membership 
for suppliers to agriculture, processors and distributors 
including service providers, see pages 10-11. 

1) Overview 

1) Who;     2) Aim;     3) Benefits;  
        4) Membership  
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2) A new non-racial social accord  
Page 3 

 Mutual respe t, trust and partnerships 

 New growth and jo  reaion 

Partnerships that drive growth 

B) Accelerated 

agricultural 

growth

A) Reposition 

agriculture as 

growth partners  

Unlock our human 

potential

Establish Africa as world 

leading renewal 

economic growth partner

1) Promote agricultural 

Bee projects 

championing  agriculture 

2) Community food 

gardening program

partnerships

3) Consumer forums to

build relations

1) Bio and industrial 

produce 

parallel to food production 

2) Downstream value 

adding processing job 

creation

A new non-racial

social accord 

A) Reposition agriculture 
and 

B) Accelerate growth

Mutual respect, trust and partnerships

N
e

w
 g

ro
w

th
 a

n
d

 j
o

b
 c

re
a

ti
o

n

3) Business expansion 

and new businesses 

as key drivers

B) Accelerated 

agricultural 

growth

A) Reposition 

agriculture as 

growth partners  

Unlock our human 

potential

Establish Africa as world 

leading renewal 

economic growth partner

1) Promote agricultural 

Bee projects 

championing  agriculture 

2) Community food 

gardening program

partnerships

3) Consumer forums to

build relations

1) Bio and industrial 

produce 

parallel to food production 

2) Downstream value 

adding processing job 

creation

A new non-racial

social accord 

A) Reposition agriculture 
and 

B) Accelerate growth

Mutual respect, trust and partnerships

N
e

w
 g

ro
w

th
 a

n
d

 j
o

b
 c

re
a

ti
o

n

3) Business expansion 

and new businesses 

as key drivers



 

 

 Page 

1) Overview…………………………… 2 

2) A new non-racial social accord….. 3 

3) Table of Content ………………….. 4 

4) Executive summary  ……………...   

          A new growth path……………. 5 

          SA & Africa’s future…………... 6 

5) How and what…………………….. 7 

6) Why participate? ………………….   
           Clients & partners for growth. 8 

           Business expansion & funding 9 

7) Membership and your objectives. 10 

8) Registration Not included…please request it 
via the contact form……………. 

  

Making friends, accelerate agricultural and 
economic growth, your future 

 

We build partnerships for 
your growth 

Page 4 

3) Table of content  



 

 

4) Executive summary (Page 1) 

A new growth path 

There is little doubt agriculture is at a crossroad after the 
last round of 50:50, evictions and wage demands. For 
both  the government and organized agriculture the 
stakes have gone up. 
The current path spells only destruction for all that de-
pend on and are part of the agricultural value chain. 
A lesson from mining:- The minister of mining stated 
that mining has now reached a point of dis-investment. 
This was driven mainly by nationalization calls and nega-
tive press on management salaries; which was not 
countered by the industry and snowballed. 
Agriculture is less than 3% of the economy. It creates 22 
downstream jobs for every farm job.  At the same time 
agriculture does more for Bee than any other sector. Yet 
it gets 90% of all bad Bee press. 
If agriculture reaches a point of dis-investment it will 
not just be investment losses but internal mayhem. The 
negative talks should be stopped and changed to posi-
tive outcomes. 
Agriculture should be seen as the leading community 
partner for growth and bee partner by all people, from 
leaders to consumers including at community level. 

SA agriculture needs:-  
1) Positive consolidated publicity and recognition for 

its Bee and  
2) Agriculture needs to build partnerships on all lev-

els of society. From Government/leadership 
through to communities and consumers.  
The truth is we are past the point of just a new 
round of talks. 

The only option is action. 

 If you want agriculture to succeed there is only one 
choice; action that unlocks the full potential of agri-
culture in a new framework of mutual growth. 

The program offers you 
the growth  
you seek 

 
And launches the agriculture industry of South Africa as:- 
 Economic engine to unlock the potential of South Africa and Africa 

 Community partners to 

 Empower our people to achieve and live their aspirations 

Action that:- Promotes and establishes:- 

 A non racial agricultural development  path to accel-
erate growth.  

 That is supported across the political and so-
cial spectrum. 

 Ensures food security and global competitiveness. 
 And provides a development path for all our peoples’ 

aspirations. From small farmers, farm workers and 
commercial farmers.  

 
Is this achievable? 
 
Yes, because agriculture is the new future growth 
industry and 

 you can start tapping into that growth and 
make the difference! 

 
 

This is the launch of a four point integrated 
growth program to:- 
 
Promote and establish: 
 A non racial, global competitive, accelerated agricul-
ture and economic development program;  
 that will allow our people to live their aspirations;  
 Build mutual respect, trust, collaboration and growth 

partnerships. 

The program principles applied:- 
 It is non political; 
 Non replacement of any agricultural organization, 

agri-chamber  or service providers; 
 Non replacement of any existing agricultural web-

site; 
 Non-replacement of any training body or program; 
 All the underlying programs is based on either busi-

ness growth or sustainable new businesses.  
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1) Accelerated agriculture growth is vital to;-  
Suppliers, farmers, food processors and 
above all South Africa and Africa      



 

 

SA and Africa’s future  
The launching of the program is first and foremost to 
unlock SA and Africa’s human potential. And allow Africa 
to takes its rightful place among the nations of the world. 
 

Sub-Sahara is the only region that is falling behind on 
the millennium goals. Sadly many African countries are 
reflecting negative GDP per capita growth. Events such 
as Marikana and the Ebola outbreak have highlighted 
the vulnerability of life and the need for future directed 
strategies for SA and Africa.  
 

Africa has unlimited human potential, the key to Africa’s 
growth lies in unlocking this potential. Unfortunately 
many of our people are still victims of the past.  The core 
of it is that a big part of the continent is still trapped in 
poverty, malnutrition and lack of appropriate education, 
specifically with regards to economic skills. 
Research highlights the following two elements that 
needs to be addressed;- 
Malnutrition;- is at the heart of poverty because of two 

factors. 1) Low nutritional value of available foods and 
2) the time and cost factor spent by a family to acquire 
food. 

Economic skills;- In many regions in the world there are 
poverty and lack of economic skills. However the fac-
tor that differentiate Sub-Sahara for the low GDP per 
capita growth is;- 

 The lack of value adding skills within the global 
knowledge economy.  

 

To address these factors:- 
Malnutrition;- accelerated agricultural growth is of para-
mount importance. Research indicates that our small 
holding farmers will require at least a further eight to 
fifteen years to provide the necessary food required for 
the population growth and especially urbanization.  
This requires that large scale commercial farming be 
accelerated. Unfortunately SA commercial farmers are 
currently experiencing, as the mining industry adverse 
policy attention. These policies are primarily driven 
through historical events. But also in an effort by leaders 
to meet the aspirations of our people.  
The aspirations of our people have to be taken into ac-
count but at the same time SA and Africa cannot afford a 
collapse of our commercial farmers or that the current 
impasse on investment in agriculture continues. 
It is therefore critical for both SA and Africa that:- 
  a future directed nonracial agricultural strategy 

becomes the framework.  
 Building mutual respect, trust and collaboration 

and restoring investment confidence. 
Such a future directed strategy can at the same time 
provide the necessary opportunities for leadership to 

support the aspirations of our people. This aspect relates 
directly to the second critical factor. 
 Economic skills.  
SA and Africa’s knowledge and economic skills de-
velopment and opportunities.  
At the same time we have to recognize that a large per-
centage of our own population and that of Africa will 
have great difficulties to compete in a knowledge global 
economy. 
Therefore there has to be an alternative. 
Agri2000 believes that agriculture will become and can 
be developed as the future growth industry.  
And that such development will not only provide future 
job creation opportunity’s but also act as a bridging plat-
form for our people who cannot necessarily become 
economic knowledge value adding participants.  
By providing through the introduction of new agricultural 
growth strategies, employment through the downstream 
agricultural produce processing. 
It is our believe that such opportunities can be created 
by unlocking the full potential of agriculture through the 
introduction and specific focused development, parallel 
to food production, the introduction of bio and industrial 
agricultural produce.  
In 1941 the Ford motor company produced the first mo-
tor vehicle of which all the body panels were manufac-
tured from farm products. Agriculture is the only industry 
in a growing global population that can act both as food 
supplier and raw materials supplier. 
The general view is that the key limitation on this is 
knowledge, arable land and access to water. All three 
these factors are in fact not limiting factors but are avail-
able in abundance. Modern farming techniques and fu-
ture water management options are busy to address 
these limitations. 
Future directed leadership 

A future directed social accord with commercial farmers, 
the introduction of bio, industrial agricultural develop-
ments offer leadership the opportunity to unlock the hu-
man potential of SA and Africa. To avoid future Marikan-
as and to guide Africa to assume its rightful place in the 
international community. 
Agri2000 is committed to promote and accelerate this 
process.  

4) Executive summary (Page 2) 

2) Accelerated agriculture growth is vital to;-  
South Africa and Africa      
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Agriculture needs to tell their sto-
ry:- 
Agriculture does more for Bee than any other sector. 
However, currently there is no consolidated data of Bee 
projects available, to address this:- 

The program provides an integrated database website. 
This allows any farmer, agricultural business or organi-
zation to register and update any Bee and economic 
project from anywhere in South Africa.  

At the same time the system allows project owners to 
ask for assistance and support to ensure success. 

 The database further assists and provides for the 
promotion of best practices.  

 A key factor of this initiative is that the website in 
effect connect the farmers with the community. 
The promotion of the Agri–Bee projects is directly 
linked to media and television programs. 

For suppliers and farmers:- the impact is substantial, it 
establishes agriculture as Bee partner and provides to 
suppliers extensive publicity.  

Building partnerships 

Publicity on its own is not enough. Active interaction and 
partnerships across the full spectrum of society is criti-
cal. In this respect the program introduces various com-
munity support programs:-  

1) Community partnerships 

During phase one the focus will be on home garden food 
programs. Actively supported by farmers and the gov-
ernment. Aimed at assisting our communities to improve 
nutritional daily meals for many of our poor people. 
These programs will be actively extended to support 
school gardening programs.  

For both farmers and agri-businesses this is a powerful 

platform to actively reposition our farming community as 
community partners.  

It also provides additional benefits to agribusiness-
es to leverage the impact of their own social pro-
grams. 

2) Consumer relations 

The program provides through the website an interface 
to accommodate active consumer action forums and an 
interaction platform between farmers and consumers.  

It enables the development of a large range of programs 
from cooking, animal well-being, environmental aspects 
such as the use of pesticides and health aspects such 
as preservatives. Aimed at building proactive consumer 
relations.  

The use of this type of forums further promote at farm 
level good practices and avoid market catastrophes, 
such as the current Woolworth boycott. 

For agricultural suppliers, food processors, distributors 
and service providers the platform provides a powerful 
platform to promote products and value adding options 
to consumers and farmers alike. 

Support for farmers and emerg-
ing farmers 

The program also provides for a central support platform 
for emerging farmers. 

This include the consolidation of all agricultural, rural and 
Bee program in formation. From government, agriculture 
chambers and businesses. 

It is easily accessible both via the internet and or cell 
phones. Aimed to support farmers 
and emerging farmers. With a criti-
cal  one stop disaster loss reporting 
platform. 

It is a single website- database and com-
munication blog system that provides 
support to:- 
 farmers and agri-chambers; 
 suppliers, processors and service providers, as 
well as; 

 support Government’s national programs and 

 Consumers and communities; 
to benefit and partner with agriculture through new development projects and 
promotions.   
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5) How and what 
 Publicity that tells the story and 
 Partnerships that work 



 

 

This is not about advertisings, it is about:- 
 Clients understanding your value proposition; 
 They know you help them to reach their growth goals; 
 And they make you part of their decisions  

        from day one. 
 

Your membership gives you:- 
Total market coverage that generate 
sales  
Completely different from just advertising,  

Your exposure is solution and action driven 
You get comprehensive market coverage across 

all segments 

 No separation due to language and or associ-
ation 

 From farmers and producers, suppliers, food 
processors 

 Including consumer and communities 

You become from day one part of new growth 

 You are included from the planning stage   
 It allows you to focus on your core business 

and market  
 Yet it also empowers you to capitalize on new 

growth options 

 Because the true power  in the programs is in 
clients that participate. 

Be a leading supplier and 
food processor 
to agricultural  

It also simplifies your marketing.  
Agriculture is one of the most diverse and fragment  
markets.  

How do you reach them? 
Simple:-  

One vision, one forum  
Working together to accelerate   

agricultural and economic growth 

 Clients that trust you;  
 Participate in growth; 
 Are taking action to grow; 
 Require products and services to 

grow; 
 Not only buy from you but partner 

with you for growth.  
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Clients & partners that give you 
growth on growth 

Your market is changing, It is time for growth:- 
The key lies in that all the program elements help 
your clients to grow. This is where the power lies 
as this  gives you:- 

6) Why participate? (Page 1)   
1)  The program gives you exposure with  

a difference 



 

 

That feeling of satisfaction 
When you get the results  

Business expansion 

The business expansion options offer you 
many growth options that can increase 
your income, reduce your cost and un-
lock funding:-  

 From business arrangements that in-
clude;-  agency, marketing agreements, 
joint-venture, partnerships and new 
businesses, (standalone, franchised or 
joint ownership). 

 New products; 
 New food-processing options and 

manufacturing; 
 Distribution and 

 Farming options.  
 

Business expansion adds profits  
 By including business expansion as part of 

your market growth strategy you can achieve 
substantial business growth under the 
Agri2000 program. 

 Business expansion options are also an es-
sential element in a changing market. In the 
SA-SADC market, it has the potential to nearly 
double business and at the same time reduce 
costs. 

The options are designed to help suppliers to 
farmers and food processors, including distribu-
tors. 
 It helps you to reach new customers.  Espe-

cially in regions where you know there are 
customers but cost of traditional methods, 
such as:- opening a new branch is just to high, 
or 

 You do not have the market knowledge 
and 

 Want to unlock new business growth 
across the agricultural value chain.  

Your membership makes  
business expansion easy 

Because it addresses the key challenges such as access to and partnering with 
partners that:- 
 Add value to your brand; 
 Provide professional service and distribution; 
 Are customer focused; 
 Knowledgeable of the market and 
It further provides you with a platform to promote your new business opportunities 

available or developed by your company. 
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6) Why participate? (Page 2) 

2)  The program gives you business expansion  
options, including funding options 



 

 

Membership for when you:-   

1) Believe growth is key  for agri-
culture and 

want to be part of the program 
and your company listed. 

Supplier listing 

This provides for you exposure and inclusion as a founding member. 

2) Want to be listed as in option “1)” 
but you also want to be listed 
under specific categories. 

E.g. “Pumps” or a particular pro-
duce e.g. “Red meat” 

Support supplier 

You are included in the database under a specific services and pro-
duce. 

This mean you will be listed as a supplier for the categories you chose. 
(Categories are structured in clocks of fours.) 

3) Provide specific business tech-
nical solutions and 

are available for consulting to 
clients 

 

Premium support supplier 

The same as with “2) a support supplier with the following added op-
tions. 

It allows you to publish white-papers to address specific aspects. Ei-
ther on technical aspect and or value adding products that provide 
solutions. 

The white papers are added as PDF files in the knowledge base for 
immediate down loading or with a link to your own websites. 

In addition the white paper is listed in the monthly updates to farmers, 
agri-chambers, communities and consumers 

4) Want to expand, have new busi-
ness opportunities or 

 want to develop new business 
opportunities. 

 

 

Growth partner 

Growth partners have the services as a premium supplier. In addition 
your company is included:- 

 In the business opportunity section and 

 You can also launch in the forums specific development, projects 
and or new business developments. 

Whether such developments are through making available li-
cense opportunities, agencies, joint venture, partnerships or by 
making available new business opportunities.  

 And are looking for top quality individuals  or existing businesses to 
be part of your growth.  

There are four membership options.  

Option “1)”  is when you support the program. Options “2) and 3)” provide specific value adding growth support 
to growth agriculture and agricultural businesses. Option.  “4)” is when you want to expand you market through 
new business options. 

This is an invitation to become a launch member  

 We  have included two rates for each of the options.  
 This first rate (launch option), is for founder members that become members both as support supplier of 

the program and as normal supplier members.  
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Four membership options to support   
your company’s objectives 

7) Membership  


